
NEWPORT HIGH SCHOOL 
SYLLABUS 2018-19 

Course: Character Leadership  
Type: The class is pirmarily experientially based and emphasizes the 

importance of communication, character, personal growth, and building 

strong relationships and teams.  Also covered will be listening skills, 

synergy, perceptions, conflict styles, personality, and group formation.  

A variety of initiatives will be used to facilitate the learning of skills 

and, along with various media, reinforce those skills throughout the 

semester. 
Instructor:  

Mrs. Melissa Wiese 
Prep 

Period: 
 
Period 5—12:40-1:30 and after school from 3:20-4:00 

Email:  
Melissa.Wiese@lincoln.k12.or.us  

Phone: 541-265-9281, ext. 291 
 

 
 

Course Description 
Course 

Overview: 

Course Learning Targets/Power Standards: 

1. Leadership is the skill of influencing others to enthusiastically do your will, for 
the common good, because of your personal influence. 

2. Authority/Influence is a skill based on serving and sacrificing for others 
whereas power is an ability based on force, position, status, might etc. 

3. Love is not how you feel towards others, but behave towards others by 
meeting their legitimate needs not wants. 

4. You are born with your personality, but you can choose your character daily 
through the thousands of choices you make daily. 

5. Intentions + Actions = Will (which is a choice). 
 

Significant 
Deadlines 

for the 
Semester: 

We have many deadlines in Character Leadership that range from daily 
birthday deliveries, hall and locker signs as well as large projects to assist 
Advanced Leadership with school wide activities like dances, community 
service, etc.  
 
I have also created a “Remind” account which allows students and parents to 
receive text messages about important assessment and project deadlines.  
You can become a part of this reminder system by sending the text @de1dbe to 
81010 or (503) 894-5867. I anticipate sending about one reminder text each 
week. You can also receive these messages via email by going to this link 
rmd.at/de1dbe and following the instructions.  

Grading 
Criteria: 

Grading System:  
 
20% Practice and Participation in Class Initiatives 
10% Self-Evaluation and Conference 
70% Assessments  
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Your grade will be based on the following categories: 

Cate-

gory Description of Skills 
Criteria 

Percentage of 

Grade 

ASSESS

MENTS 

Skill Development: Listening, Facilitation, Group 

Process, Conflict Resolution, Reflection, 

Evaluation, Public Speaking, Service, Goal Setting, 

Planning, Decision Making, Relationship Building, 

Team Building, Interpersonal Awareness, 

Character Building, Perception Development. 

See grading  

description below. 

80% 

Practice 

and 

Paricipa

tion 

Daily in class assignments that cover the same 

skills identified in the assessment category. 

Production of Daily Entry Tasks, Exit 

Notes, and  

In-Class Assignments. 

20% 

Self-

evaluati

on and 

conferen

ce 

Halfway through the semester and at the end of 

the semester students will evaluate themselves 

based on a rubric of contribution to the class. 

Students will also meet with Mrs. Wiese to 

explain the rationale for their grade.  

Rubric, self-evaluation 

and conference with Mrs.  

Wiese 

 

Grading Scale:  

The following grading scale will be used in this course: 

Grades will be based on a 10 point scale: 8-10=Exceeds expectation (A-B), 7=Meets 

Expectation (C), 5-6=Approaches Expectation (Not There Yet), 1-4=Far Below 

Expectation (F). Students will have an individual performance conference each grading 

period. This conference gives students a voice in evaluating their progress, determining 

their grade and setting goals for their improvement. The students will collect performance 

evidence to support their case for their grade. 

 

Course 
Curricu-

lum: 

Servant-Leadership & Character Development Training 
                                                Presented By: John Norlin 
 

Required 
Materials: 

Space in your binder behind a divider tab that says “Character Leadership” or 
a small 3-ring binder where you can maintain all of the curriculum and 
activities. 

 

Assessment 
Standard 

Assessment 
Policy: 

Standards assessments may take place in a variety of formats.  Students will 
receive ample notification of the format and content for each standard 
assessment.  Students must pass each standard with a score of at least 70%.  

Marks in 
Pinnacle 

Standard Assessments will be labeled in the Pinnacle grading system with a 
“ST” before the name of the assessment and standard.   
 
Students must maintain a grade above 70%/C to pass the course. Grades are 
as follows: 100-90% A   89-80% B   79-70% C   69-0% F 

Standard  Each student will be given 3 opportunities to pass each standard.   
1. The initial standard assessment. 



Make-Up 
Policy: 

2. If a student fails the standard or misses the assessment or is seeking 
to improve their score, they will be given three weeks from the 
original assessment date to make up the standard.  These make-up 
times must be scheduled with the teacher outside of class time. It is 
the student’s responsibility to schedule standard make-up 
appointments.   

3. Athletes and others who miss an assessment due to pre-arranged 
absences should arrange a make-up time for an assessment.   

4. Should a student fail the standard a second time, they will be given a 
final opportunity to meet the standard during a make-up day at the 
end of each 6 week grading period.  

5. If a student fails a standard, the student will have to demonstrate 
further practice and completion of a Student Reflection Paper for the 
assessment in order to earn successive opportunities to make up a 
standard.  

6. The highest score from all attempts will be the score placed into 
Pinnacle. 

 
 

General Policies 
Accommod

ations: 
Students seeking accommodations on an assignment, assessment, or for 
other classroom activities should submit an accommodation request form.  
 
All IEP and 504 accommodations will be followed. 

Make-Up 
Missed 

Instruction:  

We will have a google classroom where the handouts and lessons can be 
found. Also, the handouts will be available in class.  
  

Late 
Practice 

Work: 

Practice work turned in after due dates will be entered into Pinnacle as 
turned in late and the opportunity to receive feedback will be significantly 
minimized.   

Technology: We use technology a lot in the Character Leadership class. Students will be 
directed when we have guest speakers and other lessons that prevent cell 
phone or other technology distractions. We can use the privilege of 
technology when we put it away during lessons and activities that require 
our full attention.  

Cheating 
and 

plagiarism:  

Cheating and/or plagiarism on an assessment will result in an “F” or “0” on 
the assessment and a discipline referral. Students who have issues with 
cheating or plagiarism will be reevaluated for a change of placement. 
Cheating and plagiarism are not characteristics of leaders.  

Tardy: Each student is allowed 3 tardy marks per semester.  After the third tardy, 
detention will be assigned for each successive tardy noted.  Upon receiving the 
10th tardy, students should be aware that they will receive further consequences.  
 
Assisting students in establishing lifelong habits of reliability and promptness is 
an instructional objective in this particular course.  Progress toward this goal will 
be measured, at least in part, by tracking student attendance.  Therefore, a 
student’s grade or credit in this class may be adversely affected by reason of 
tardiness or absence. 
 

Food and 
Drink: 

No soda fountain drinks are allowed in class! If you are on time, your 
snacks do not inhibit your ability to participate, they are not an 



interruption to class and you clean up after yourself, I do not mind snacks 
in leadership class. Please do not bring snacks you are sharing or passing. 
This is messy and distracting.   

Homework: Students will have daily homework (in class) and will be required to keep a 
3-ring binder. Students will not be given required homework outside of 
class, but are encouraged to have regular conversations with family 
members and friends about the concepts and topics being learned in this 
class.  

 


