
Site Council Meeting 9/10/18 
Present: 
Helyn Layton (community member) 
Alejandra Ponciano (parent-) not present Reyna Mattson (administrator) 
Karen Allan (parent) Melinda Dye (classified staff) 
Jocelyn Wood (student) Teresa Atwill (certified staff) 
Liz Martin (community member) Vicki Krutzikowsky (certified staff) 
Audrey Vanderhoff (student) not present- Cannot be on site council this year 

Minute approval: 
Minutes approved for 5/18 meeting Reyna Mattson proposed, Helyn Layton seconded and 
unanimously approved. 

Site council business: 
1. Heidi Fisher could not continue on the site council. Tina Watanabe is nominated by Kelyn 

Layton to replace her. This was seconded by Teresa Atwill and approved unanimously. 
2. Meetings will start at 3:34 pm and are the 2nd Monday of the month and take place in E-8, 

Teresa Atwill's room. 
3. Helyn Layton nominated for site council for the president and Teresa Atwill is nominated for the 

secretary position by Karen Allan. These were seconded by Reyna Mattson and approved 
unanimously. 

Principal report: 
a. Lunch and breakfast - for free for all students is presently available and we do not know 

if we will qualify again for this from our efforts last spring. We are talking into adding a 
grab and go breakfast snack and smoothies, for students who miss breakfast, between 
2nd and 3rd. This would happen in the lounges. 

b. The East Gym may be done in October rather than November. It is looking like there will 
be no extra money, so some things like sound and other things may have to stay with the 
pre-renovation items. The new earthquake safety features make some things harder to 
do. For example old championship banners do not fit. 

c. Fire alarm is hooked up and we are hoping to no longer have unexpected drills. 
d. 667 students. Class sizes are large. Some science and math classes are in the upper 

30's and low 40's. Average probably about 35. 
e. 1B report on number of students taking exams (54), and earning 1B diplomas (9/9). 

Discussed the value of taking exams and they way our program is growing and 
benefiting students and parents. This is why our increasing number of students taking 
exams and earning 1B diplomas is being celebrated. 

f. 1B site study is this year and we will be bringing all the 1B policies back to the site council 
for review, editing and approval. 

g. Avid site goal focused on organization. Providing planners to students and teachers are 
focusing on using and backwards planning. 

h. One challenge is trying to find AVID tutors (college students and community members) 
for the AVID electives. 



i. Leadership goal -AVID has a site team and you have to have a certain percentage be 
from the leadership team. At least 50 % of administration on the leadership team. 

j. Schoolwide culture goal. Focused college visits, career experiences. 
k. AVID school is a school offering the AVID program. Students in the AVID program have 

a special AVID elective that focuses on study skills and life skills that prepare students 
for academic success. The students must apply for this AVID elective and most of the 
students in these AVID course are from families that would not normally think of sending 
a student to college. In addition, the whole school focuses on teaching AVID focused 
skills in all classes. 

Next meeting October 8, 2018. 3:45 PM in E-8 at NHS. Helyn will see if we can meet in the new 
district building near Sam Case. 


